
Archdiocese of 
Miami 
2021-2022
Journeying 
Together



We are 
embarking 
on a two-
track 
process

1. Participation in the XVI Synod of 
Bishops

2. Undertaking our own 
archdiocesan-specific discernment 
with the goal of setting new 
priorities for the upcoming five 
years



2d General Synod
2012-2014



Is this a 
repeat of 
the last 
synod?

Not a General Synod

Narrower in scope

Shorter duration



The Synod on Synodality



On April 24, 2021, Pope Francis announced 
the subject matter of the XVI Synod of Bishops.



"For a synodal Church: communion, participation 
and mission."



On September 7, the Vatican 
released the Vademecum for 

the Synod and the Official 
Handbook for Listening and 

Discernment in Local 
Churches



Communion

• By his gracious will, God gathers us together as 
diverse peoples of one faith, through the covenant 
that he offers to his people.

• The communion we share finds its deepest roots in 
the love and unity of the Trinity.

• It is Christ who reconciles us to the Father and 
unites us with each other in the Holy Spirit.

• Together, we are inspired by listening to the Word 
of God, through the living Tradition of the Church, 
and grounded in the sensus fidei that we share.

• We all have a role to play in discerning and living 
out God's call for his people.



Participation

• A call for the involvement of all who belong to the 
People of God-laity, consecrated and ordained-to 
engage in the exercise of deep and respectful 
listening to one another.

• Participation is based on the fact that all the faithful 
are qualified and are called to serve one another 
through the gifts they have each received from the 
Holy Spirit.

• In a synodal Church the whole community, in the 
free and rich diversity of its members, is called 
together to pray, listen, analyze, dialogue, discern 
and offer advice on making pastoral decisions which 
correspond as closely as possible to God's will.

• Genuine efforts must be made to ensure the 
inclusion of those at the margins or who feel 
excluded.



Mission

• The Church exists to evangelize.

• We can never be centered on ourselves.

• Our mission is to witness to the love of God in the 
midst of the whole human family.

• This Synodal Process has a deeply missionary 
dimension to it. It is intended to enable the 
Church to better witness to the Gospel, especially 
with those who live on the spiritual, social, 
economic, political, geographical, and existential 
peripheries of our world.

• In this way, synodality is a path by which the Church 
can more fruitfully fulfill her mission of 
evangelization in the world, as a leaven at the 
service of the coming of God's kingdom.



The Main Question for Consultation

A basic question prompts and guides us: How does this “journeying 
together,” which takes place today on different levels (from the local 
level to the universal one), allow the Church to proclaim the Gospel 

in accordance with the mission entrusted to Her?

Preparatory Document, XVI Synod of Bishops



The Vatican has also provided ten themes that 
highlight significant areas of "lived synodality."

1. Companions on 
the Journey

2. Listening 3. Speaking Out 4. Celebration

5. Sharing 
Responsibility for 

our Common 
Mission

6. Dialogue in 
Church and Society

7. Ecumenism
8. Authority and 

Participation

9. Discerning and 
Deciding

10. Forming 
ourselves in 
Synodality



Participation 
in the Synod 
of Bishops

• The first phase of the Synodal Process is a 
listening phase in local Churches.

• All churches will begin this phase on October 
17, 2021.

• Each diocese will adapt this phase to local 
circumstances, including the 
specific demands of the pandemic.



Principles 
to govern 
the Synodal 
Process at 
the local 
level

Discernment through listening, to create space for the 
guidance of the Holy Spirit

Accesibility, in order to ensure that as many people as 
possible can participate, regardless of location, 
language, education, socio-economic 
status, ability/disability, and material resources.

Cultural awareness to celebrate the embrace the 
diversity within local communities

Inclusion, making every effort to involve those who feel 
excluded or marginalized.



Principles to 
govern the 

Synodal 
Process at the 

local level 
(cont'd)

• Partnership based on the model of a co-responsible 
Church.

• Respect for the rights, dignity, and opinion of each 
participant.

• Accurate syntheses that truly captures the range of critical 
and appreciative perspectives of all responses, including 
views that are expressed only by a minority of participants.

• Transparency, ensuring that processes of invitation, 
involvement, inclusion and aggregation of input are clear 
and well communicated.

• Fairness, ensuring that participation in the listening 
process treats each person equally, so that every voice can 
be duly heard.



The Role of 
Priests in the 
Synodal 
Process

• Priests and deacons have a key role in 
journeying together in the midst of the People 
of God, united with the Bishop and at the 
service of the faithful.

• They are able to communicate to the people 
on behalf of the Bishop

• They are able to communicate from the 
people to the Bishop

From the Vademecum for the Synod on 
Synodality 4.3



The Role of 
Priests in the 
Synodal 
Process, 
cont'd.

• Priests are agents of communion and unity in 
building up the Body of Christ, helping the faithful 
to journey together, walking forward with one 
another in the midst of the Church.

• The clergy are likewise heralds of renewal, 
attentive to the evolving needs of their flock, and 
pointing out how the Holy Spirit is opening new 
pathways.

• They are men of prayer who promote a 
genuinely spiritual experience of synodality, so that 
the People of God can be more attentive to the 
Holy Spirit and listen together to the will of God.

• Vademecum 4.3



The Role of 
Priests in 
the Synodal 
Process, 
cont'd.

Priests and deacons have a crucial role to play 
in accompaying the entire People of God on 
the path of synodality.

They can raise awareness about the synodal 
nature of the church and the meaning of 
synodality in the parishes, ministries, and
movements that they serve.

They are called to support, encourage, 
promote and enable the unfolding of the 
diocesan phase of the Synodal Process in the 
local Church.



What will this look like?

A broad consultation process in order to gather the wealth of the 
experiences of lived synodality, in its different articulations and facets, 

involving the Pastors and the Faithful...at all the different levels.

Each parish will engage 
in its own 

consultation process

Consultive sessions for 
other groups will take 

place as well

Individuals will also 
have the opportunity 
to submit their input

There will then be a 
series of deanery 

sessions for further 
conversation and 

distilling of findings

Compilation of a 
synthesis of the 
diocesan phase



Continuation of Synod Process

Vatican

Diocesan

Episcopal 
(USCCB)

Continental



Parallel Track: ADOM 
Journeying together



3 Desired Outcomes

Participation in the 
2022-2023 Synod of 

Bishops

Evaluate current 
health of the 

initiatives born of the 
Second General Synod

Create pastoral 
priorities to meet the 
current reality of our 

Church



Synod 
Timeline

2021-2023

Holy Father calls for 
Synod on Synodality

May 2021

ADOM Opening 
Mass and Assembly

October 17, 
2021

XVI Synod of 
Bishops opens in 
Rome

October 9-10, 
2021

ADOM Synod Period

October 2021-
May 2022

Synodal process 
takes place 
throughout the 
universal Church

2021-2023

ADOM Closing Mass

June 5, 2022

Meeting of the 
Bishops in Rome.

October 2023

Universal Church

Local Church



Who are the 
members of 
the Synod?



Canon Law provides 
for certain individuals 
who must participate:
- Bishops
- Presbyteral Council
- Vicars Forane



The laity must also participate. Each 
parish will be asked to put forward three 
inividuals to serve on the Synod body. 



Synod Process Overview



October 
2021

Oct. 17, 2021 Synod Opening 
Mass and Assembly

Parish Consultation Sessions 
begin

Other Consultation Sessions 
are planned and held



November 2021

Parish Consultation 
Sessions continue

Additional 
Consultation 

Sessions, to be 
determined



December 2021

Additional 
Consultation 

Sessions, to be 
determined

Compilation of 
findings



January-March 2022

DEANERY CONSULTATION SESSIONS 

DISCERNMENT PERIOD BEGINS

WORKING GROUP SESSIONS IN AREAS 
SUGGESTED DURING CONSULTATION PERIOD



April-
May 2022

March 26, 2022: Synod 
Assembly

Compilation of ADOM Report 
to the Synod of Bishops

Compilation of ADOM 
Implementation Plan



June 5, 2022

Synod Closing Mass 
and Celebration



Parish Synod Representatives


